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Putting In the Work

Kimberly Pollard and Julia Harrison
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Today’s presentation is about the journey we are just beginning,
rather than the finished product and we hope to be able to talk
more with people who may have already been down this path.
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The Situation So Far...

* Despite enthusiasm and interest from the OT department, our
vocational strategy appears to be somewhat stuck!

* Asrecently as 2007 vocational rehabilitation was described as ‘not
the directorate’s main priority’ by some senior managers.

* Inthe last few years, due to cutbacks, the directorate has lost
valuable services such as The Art Room and The Avenues
Education Centre.

* A service user focus group indicated keenness to engage in
vocational programmes but disagreement about how this would be
achieved.

However

 We have recently gained a valuable resource in ‘Learn First’.

* The Forensic Directorate is now developing workstreams to focus on
the transitional needs of patients, including vocational rehabilitation.
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Back to basics ...

 We decided that we needed to go back to what we know
about productivity and what we know about our client

group.

e We concluded ...

— Forensic Service Users face obstacles in finding and maintaining
employment.

— These obstacles may be viewed in different ways and we
separated them into external and internal factors.

— We realised that it is impossible to focus on only internal external

ISssues.
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External and Internal Obstacles

Perceived
Risk

Insurance

Finances

Inflexibility

Economic
Environment
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External obstacles

* Perceived Risk — many organisations fear that the risks of employing
forensic service users are too high, even if current risks are deemed to be
low, and even when the offence history is unrelated.

eFinancial considerations — even worse in current climate but employers
often prioritise profit or financial survival, and do not see employing forensic
service users as desirable.

eInsurance implications — some employers or organisations have voiced
concerns about the level of insurance needed to employ or offer
placements to forensic service users.

sLack of support — especially in smaller organisations there may be a lack
of support available to staff, and the employer may not have equality and
diversity policies or awareness.

Inflexibility — working hours and/or practices may be rigid and non
negotiable.
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Internal Obstacles

I'm scared - T know work will probably be
the best thing for me, but what if I can't
cope? What if it all goes to shit and I end up
worse off than when I started?

Why would T want to work in a freezing car
park collecting trolleys, looking like a divvy,
and still be no better off then I am now?

Its all computers and technology now isn't
it? Its all passed me by and I think I've left
it foo late to catch up

Who would choose to employ me, especially
now, when there's plenty of other keen
qualified people who haven't tried to kill
their best friend?
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Skill development
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Vocational and Pre-Vocational Skills

* Whilst not discounting the fact that some people may go
on to retrain and achieve specialist posts our skills and
resources are probably best focussed on assisting
service users develop pre-vocational and vocational
skills.

e There are many community and inreach resources that
can provide vocational skills such as numeracy, literacy,
food hygiene, car maintenance etc.

 QOTs have a vital role in helping individuals achieve
readiness for this, by developing their pre-vocational
skills, and assessing their interests, motivation and
abilities.
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Problem!

« Sometimes there is a vast gap between what we see as beneficial
and what service users think is useful.

 For example, what different views may clinicians and users have
about hospital or prison workshops?
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Alternatively ... what differing views may there be about a creative art
or writing project group?
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A solution raising more guestions

The main issue seems to be that service users want to
feel they are going somewhere or progressing.

Comments received indicated that whilst some enjoyed
the value of discussion, social or creative groups for their
Intrinsic value, for many others, there needed to be more
motivation.

Whilst OTs have long understood the double value of
such groups and activities, we are now faced with the
task of ‘repackaging’ and selling these as part of a
vocational programme.

There is a remaining need however for an outlet or
avenue for service users to use these skills.
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Proposed programme-Putting in the Work

* Introductory group focused on

— concept of occupational performance,

— value of productivity

— Individual narratives
e Assessment

— group based tasks

— Individual self assessment

— observational standardised assessment
e |Intervention

— Group based project activity

— Individual work with Learn First

— Parallel work in other group programmes
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Where Next?

- Local employment agencies
 Mental health agencies

 Local
businesses/employers

* Hospital employment

sSupported business
ventures
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This time next year?
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e Discussion

— how have other services increased motivation
for engagement in groups not viewed as
‘useful’?

— have other services experienced success at
finding employment placements within the
hospital and/or setting up business ventures?



