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Aims of Presentation

• To examine the political and professional context leading 
to establishing the vocational pathway

• To describe use of MoHO pathway

• To detail the Vocational Pathway stages:
– Implementation of In Reach Service to Secure Units;
– Use of on site social enterprise facility;
– Interface with community stakeholders;

• To detail actual attendance, service user views and 
experiences

• To reflect upon the challenges and detail future plans for 
the pathway

• To explain the Role of Education in skills development



St Andrew’s Healthcare

Services offered: 
• Adolescent mental health and Learning 

Disability  
• Adult Men's and Women's Mental Health 

and Learning Disability 
• The National Brain Injury Rehabilitation 

Centre
• Gender Specific Older Adults Service
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Context
• Vocation is an important step on the 

road to recovery (DWP 2006, Social Exclusion 
Unit 2004, Shepherd et al, 2008)

• Opportunity for OT’s promote their 
position and contribution to the work 
agenda (COT- 2006, COT,  2008)

• One third adults with mental health 
problems have no qualifications
(DWP, 2006)



MoHO Pathway

• Initial assessment identifies primary 
stage of engagement with the vocational 
pathway

• Progression through pathway is guided 
by evidence of improvement in skills, 
through assessments and liaison with 
staff at each stage of the pathway

• Community vocational opportunities 
explored through work specific MOHO 
assessments.
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Implementing In Reach
• To provide vocational experience at earliest 

stage of rehabilitation

• Referral completed by OT’s, Risk assessment 
completed by Psychology.  Activities risk 
assessed by OT and WWASP staff.

• Piloted on Medium Secure Learning Disability 
Admission Unit 

• 9 service users attended 14 weekly sessions
• Facilitator reflection time held after each session

• Basic Textiles Course facilitated alongside 
numerous general contracting tasks as available 
at WWASP



Benefits of In Reach

• 3 service users progressed to next stage of the vocational 
pathway and currently attend WWASP weekly.

• Service Users reported increased confidence in 
completing tasks and sense of achievement from 
individual projects.  They reported increased feelings of 
confidence to progress in pathway and identified WWASP 
In Reach session as a way of ‘moving a step closer to 
community’

• Challenges – limited staffing and planning time, increased 
demand from all divisions

• Ambitions – to have a consistent and sustained In Reach 
Service across all divisions in the Northampton Site. 



WWASP
• WWASP- Workbridge Work and 

Social Programme
– on site supported workshop providing 

general contracting, creative and 
taster opportunities

• 15 service users access WWASP



Workbridge
• Workbridge Centre 

– on site social enterprise offering 7 workshops with 
associated retail outlets open to general public

• 7 Service Users access Workbridge – ½ day, full day or 
multiple session attendance

• Challenges:
• Space and environmental 
• Time and staffing levels
• Current economic climate 

• Ambitions: 
• Environmental improvements 
• Continuation of opportunities



Attendance figures
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Ongoing opportunity for 
development

• Service User Magazine 
• Service User Contribution Scheme -

Vocational - local & national 
involvement 

• Ongoing development of 
educational ability

• Tools For Self Reliance



Hospital vocational 
opportunities
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Local Services - Volunteering

• Vocational Exploration and 
Assessment tools

• Volunteer Centre - advice and 
guidance

• Disclosure to employers
• Challenges
• Community Voluntary Services –

TFSR
• Conservation 
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Progression to paid 
Employment

• Working Links

• Job Centre Plus  and Disability 
Employment Advisers and Mental 
Health Co-ordinators

• Paid Employment through 
Charitable Sector and Further 
Education
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Situation - August 2008

� Education team expanded from 1     2 full time 
qualified teachers 

� Referrals ad hoc 

� Inequality of provision across service

� Majority 1:1 sessions 

� Pockets of very high achievement (e.g. OU 
degree) but low number of functional skills 
successes

� Literacy and numeracy levels low across 
service



� The Skills for Life strategy was launched in 
2001 to improve adult numeracy and literacy 
in England and Wales

� The Department for Innovation, Universities 
and Skills has the ambition to bring 95% of the 
working age population to be at least 
functionally literate and numerate1

� Functional levels have been determined by a 
post-school working group as Entry level 3 for 
numeracy and Level 1 for literacy2

Functional Levels



1 (5 - 7 years) Entry Level 1

2 (7 - 9 years) Entry Level 2

3 (9 - 11 years) N/AFunctional numeracyEntry Level 3

4 - 5 (11 years)GCSE grade 
D-G 

Functional literacy Level 1

GCSE grade 
A*-C 

Level 2

National Curriculum 
Level

GeneralFunctional levelLiteracy and numeracy
skill level

Explanation of Functional Levels



� The Department intends that provision should be 
targeted at the most disadvantaged  - those with 
the lowest levels of skills1

� A large proportion of offenders in prisons or secure 
units have poor levels of literacy and numeracy.  

� In 2002 43% of offenders were below level 1 
numeracy and 37% below level 1 literacy(35,000 in 
total)1

� Only 1/5 of those in custody with an identified need 
had enrolled on a literacy or numeracy course1

Functional Levels



Target
� Significant increase in functional skill 

qualification achievement in line with 
Government targets for working age adults

How?

� Referrals based on ‘need not want’

� Standardised baseline assessments for all 
referrals

� Launch of vocationally relevant adult learning 
materials to support teaching 

� Significant increase in coverage of those with 
below functional skill level literacy and 
numeracy



Action 1
� Request for referrals to originate solely from 

first CPA – education to be care planned if 
need identified

� All referrals complete standardised baseline 
assessments of current skills and an individual 
learning plan before being timetabled for 
education



Action 2
� Launch of Skills for Life materials across 

Women’s Service to support all teaching of 
basic skills

� Schemata of work written and implemented to 
ensure coverage of learning objectives 

� Programmes planned to work towards 
examinations: 

- entry level within 1programme (16 weeks)  

- level 1 within 2 programmes (32 weeks) 

- learning disabilities timescales individualised 
to need



Action 3

� Group sessions timetabled across units for 
those at same starting level – maximum 6 per 
group

� Education TI advertised for and recruited –
allowing extra support in larger sessions

� Significant explanation of pathways to all 
learners commensurate with understanding to 
increase motivation and commitment to 
programmes



Fluffy bits
� All learners have personalised folders 

containing all work as a portfolio

� All learners have own equipment to use within 
sessions and all materials are modern, up to 
date and well looked after

� Tea and coffee available in off unit sessions 

� Variety of resources, AV equipment and 
materials used to engage learners and 
learning styles

� Homework is provided on demand and 
supported by resources on unit as appropriate



� 60% of Women’s Service currently care 
planned for education - referred

� 97% of referrals are currently engaged within 
education timetable/activities 

� 88% - are attending functional skills sessions 
(at least 1 hour per week)

� 12% - college or OU study

� 70% of timetabled sessions are groups

Results - November 2009



Results - December 2009
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� 100% pass rate in July functional skill 
examinations (n=21)

� Highest exam success rate across St. 
Andrew’s Healthcare for 2008 - 2009

� 33 functional skill entries planned for 
December 2009 – highest number to date

� Level 2 literacy (GCSE A-C) achievement by 
patient on learning disabilities unit

� Level 2 Numeracy (GCSE A-C) achievement 
by patient on learning disabilities unit 

High Points - 2009



� Significantly increase understanding of functional skills levels
across Therapies Team 

� Functional levels to be integrated and used to inform 
vocational activities and also to plan materials, resources and 
activities used within all sessions

� Creation of St. Andrew’s Record of Achievement to capture all 
vocationally relevant documentation for individuals

� Pilot of FE college enrolment for full time, part time and one 
day courses – education team reviewing process/challenges

� Increase work with local education providers to improve 
options, understanding and communication between 
organisations

� Literacy and numeracy assessments as part of pre-admission 
assessments

� Awards event for patients in January 2010!

Next steps
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